IES Nacka Strand Parent Association — Board Meeting Minutes

Date: 18 November 2025

Place: IES Nacka strand

Attendees:

IES Parent Association Board: Marcus Billstréom, Lisa Rénnberg, Elisabeth Ohman;
Guest: Anna Stolt (grade 5)

IES Staff: Principal Mr Christian; Amanda Nitschmann (HOY grade 7), Julian Farrar
(Head of Student Care), Ms Poletti (HOY grade 9), Ms Geletta (HOY grade 8)

§1 Opening of the meeting
The board welcomed everybody.

§2 Opportunity to learn from other IES PTA’s
Mr Christian provided information to the board to be able to participate in an exchange
with other PTAs, hosted by IES Hasselby on February 3.

§3 Inviting more parents to contribute as classparents

= Parentengagementis low and there is fairly little interest in becoming class parents.

» |n January we will take the initiative in recruiting class parents again — the goal is to
have one class parent per class attend a PTA evening in school 28" January at
17:00.

= At this meeting we will have a general presentation of the Parent Association and
create break-out groups where all class parents will meet in their respective years.

§4 Fundraising for end of grade 9 activity
By the 28th of January the parent association will have a schedule of fundraising
activities decided for each year, beginning in grade 6.
» Grade 8 students and parents will host a spring dance on the 19" February.
= Each semester there will be a fixed set of activities per grade and semester, for
example as follows:
o Grade 6 fall: Sell candles
Grade 6 spring: Host bake sales / sell with coffee bike
Grade 7 fall: Host online auction
Grade 7 spring: Collect trash (paid activity)
Grade 8 fall: Host the fall dance for grade 4 & 5
Grade 8 spring: (i) Host the spring dance for grade 4 & 5, host the open house
in May which will take place on a Saturday.
o Grade 9 fall: To be determined
= By creating pre-planned activities which are well prepared we hope to attract more
parents and to have more activities take place.
= The parent association will create six bank accounts with Swish for each grade, as
follows:
o Class of 26
o Class of 27
o Class of 28
o Class of 29

O O O O O



Class of 30

Class of 31

General account for IES

Comment: No bank accounts can be created for each class. When one class

graduates, the bank account will be reused for next year’'s grade 4.

= When activities are held in the school, the money raised will be distributed equally to
all grades irrespective of which grade is contributing to the event. When activities are
held outside the school (selling candles, socks, collecting trash, bake sales), the
money raised will go to the grade doing the work.
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§5 Other

» |deas of trips end of year 9 - Ms Poletti recounted many successful and inexpensive
grade 9 trips that have been arranged in the past. Skargardsstiftelsen, Canoeing
Hdégbo Bruk — Ockelbo, etc.

» The association has begun building a webpage www.ies-nacka-parents.com. It still
needs a lot of work &).

§6 Closing of the meeting
The Chairperson thanked everyone for their participation and declared the meeting
closed.

Minutes prepared by: Lisa Rénnberg, Secretary )
Approved by: Marcus Billstrom, Chairperson; Elisabeth Ohman, Treasurer
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